Sport Premium Strategy 2024 - 2025

EGS

BLACKBURN
Initiative Cost Action Desired Impact Impact

Two Swimming Coaches in order to ensure the changing £12,000.00| Two swimming coaches employed to teach Primary To improve pupils' access to swimming and improve All year groups have swimming certificates for different stages and achievments and

needs regarding the ability of the children joining us are swimming for the academic year. Progress monitored |pupils' confidence in the water. To enable pupils to these have supported pupils' willingness to achieve more in the pool. It is clear that

met and the additional numbers of pupils in the Primary and assessments made. become competent in the water and swim in at least 1 |many pupils coming into school have no prior experience of swimming. Additional 'swim

School. Many children join the school having had no stroke. club' sessions have taken place to support the older less confident swimmers. 75% of

experience of being in the water. Swimming lessons pupils leaving Year 6 were able to swim at least 25m in a recognised stroke. Backstroke is

outside of school are limited for many of our children. the most important stroke as a survival skill. 75% of pupils can swim either front crawl or
breaststroke for 25m. All swimmers have experience of swimming in deep water and are
able to enter and exit pool safely without the use of steps. 100% of pupils are more
water confident and know ways to stay safe. We spent less than predicted on the cost of
the coaches The total amount spent was £9000

Armbands, noodles and floating devices to ensure safety £200.00|To ensure that all pupils are able to access the To improve pupils' access to swimming and improve More equipment was purchased to take into account the increase in children being less

of those pupils joining us who cannot swim unaided. swimming pool for lessons pupils' confidence and progress in swimming. confident in the water due to no prior experience. New 'tiger' armbands and floats have

been purchased to support older less confident swimmers. We over spent this by £200

Swimming certificates to recognise pupil progress during £150.00|The PE Teacher to organise the swimming certificates. [To improve pupils access to swimming and improve School have created our own certificates for all year groups and water safety certificates

lessons. Medals for celebrating success during pupils' confidence and progress in swimming. To to mark milestones in pupils' swimming achievements. Pupils have received a range of

swimming galas. improve participation in competitive sporting events. |certificates to mark their progress this academic year and have taken part in swimming
Certificates and medals to celebrate pupils' success. galas and events. Pupils have been keen to reach the next level in their swimming
progression and this has increased progress in some year groups.

Year 2 Outdoor Education - Team building. Develop £4,000.00|Employ an experienced leader to lead weekly Develop friendship groups within Year 2 and improve  |100% of Year 2 pupils have undertaken the outdoor education activities for 4 intensive

friendship groups, confidence and self-esteem of Lammack sessions for pupils in order to develop the confidence and self-esteem of younger pupils. structured sessions during the course of the academic year. 100% of pupils reported

younger pupils. Thus increasing mental health and leadership and teamwork skills. Supporting Year 2 pupils mental health and wellbeing. |they enjoyed the sessions and learnt new things. Teachers feedback stated that this

wellbeing. experience strengthened pupils self-esteem and allowed pupils to experience new skills.
Pupils have been mixed in their groups which has helped to form new bonds and
cooperative skills.

Year 4 Outdoor Learning - undertaking new activities £4,500.00|Employ an experienced leader to lead weekly These session will develop new sporting skills, 100% of Year 4 pupils have undertaken the outdoor education activities for 4 intensive

such as canoeing, teamwork skills, archery and Lammack sessions for these pupils, developing new confidence, self-esteem, resilience to try new sports structured sessions during the course of the academic year. 100% of pupils reported

orienteering to build life skills, confidence and skills, undertake a range of sports and enhance and enhance leadership and teamwork skills. that they had learnt new skills and have enjoyed the sessions. Staff feedback was
communication skills. leadership and teamwork skills. positive. They stated that this experience has strengthened pupils self-esteem, mental
health and wellbeing as well as developing new skills.

Drumz Aloud enrichment day £800.00|Years 1, 3 and 5 pupils will take part in the drumz To develop and stimulate pupils physical, emotional All year groups took part in this enrichment day. 100% pupils engaged in the sessions
aloud sessions and intellectual development, whilst allowing all pupils [and all reported that they enjoyed the session and a chance to try something new. We

to communicate and break down any barriers and underspent this as pupils contributed £400
language issues.

Increase outdoor education opportunities £200.00|To purchase more outdoor education equipment to Increase equipment to ensure all pupils can participate |100% of pupils have taken part in more outdoor learning, with new oportunities or pond
allow pupils use a range of equipment and broaden in individual and team games. dippings, orienteering and team building. This will continue to be further developed in
outdoor learning experiences. the next academic year. We spent £200 more on this aspect than expected.

Play leaders to promote new games and experiences for £150.00|To plan a course and rota to ensure active time Increase the amount of daily exercise pupils undertake |Play leaders have been trained and have delivered games and play support each

pupils during lunchtime playtimes. throughout each day in the classroom. To create and to build up stamina for fitness. lunchtime to KS1 and EYFS classes. Play leader cards and games have been used with the
awards for participation. pupils to encourage more games participation during lunchtimes with play leaders.

Total Received £18,000.00

Total Planned Spend £22,000.00

Actual Spent £19,000.00




